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•	 “I don’t have time to spend talking about theatre.  I have 
enough on my plate just doing theatre at home.”

•	 “Conferences are a waste of money.  With the travel, 
accommodations, and fees, they’re just too expensive to justify 
going.”

•	 “What knowledge am I really going to gain?  I know my craft 
already.”

•	 “What networking can I do?  I don’t know these people.”

•	 “We have a show opening in 10 days. I just can’t get away.”

Those five quotes—or words similar to them—seem to be the top 
reasons for community theatre artists and organizations to eschew 
conferences.  I’ve heard them all, and even used a couple of them 
through the years.

As I’m writing this, I have just returned to Florida (80 degrees) 
from the community theatre directors conference in Madison, WI 
(10 degrees).  (To me it was bitterly cold; to Wisconsinites it was 
Tuesday).  Not even the frigid air could stop a hot flow of ideas from 
rejuvenating every theatre person there.  After 26 years, I still go; 
each time it pays off.

I’ve attended the AACT managers conferences, artistic directors 
conferences, and regional and state-level confabs of all sorts and 
sizes.  Each time they pay off.

The returns may be in financial ideas that are easy to implement.  
They may be in knowledge of new products, trends, and artistic 
possibilities.  They may be in meeting fellow artists and managers 
who have “just the thing” I need to borrow for next season.

Usually, it’s all of the above.  Our getting together to discuss what 
we do is vital to the health of our own theatres.  We are infused 
with new ideas, we save money, we make money, and we—most 
importantly—gain knowledge.  

Our communication will help keep us growing, healthy, and thriving.  
I encourage us all to keep talking, help each other, and share the 
wealth (or pain).  There are 7,000 community theatres across this 
land.   We are all stronger when we’re connected.

President’s Letter

Murray Chase
AACT President
2015-2017
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AACT New York Adventure 2016
Hamilton and Disney's Aladdin are now part of NYC 2016! Make a 

highlight of your summer by joining AACT at this great adventure. 

Register now for the best deal

AACT Membership Benefits
AACT is connecting America's theatres through networking, resources, 

festivals, advocacy and more

AACTFest 2017 Headed to Rochester, MN
How to enter, and extensive tips on fundraising techniques for travel 

and other expenses of festival participation

Keep Youth Involved in Community Theatre
Kathy Pingel offers tips from the teens involved in Youth Anarchy at Des 

Moines Community Playhouse and Des Moines Young Artists

Elite Commercial Members
Introductions to AACT's Elite Commercial Members and the services they 

offer
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AACT
1300 Gendy Street
Fort Worth, TX 76107
817-732-3177    
(toll free) 866-OurAACT  (687-2228) 
info@aact.org

AACT welcomes Spotlight input and requests for 
advertising rates. Contact David Cockerell at david@
aact.org to submit content. Contact Darlene DeLorenzo 
at darlene@aact.org for advertising rates and specs. 
David and Darlene are also available at the phone 
numbers above. 

Christine Hernandez, Keri St. Clair, Andrea Rodriguez, Wedin 
Waldorf, Dylin Waldorf, Cassidy Lapp in The Rules of Comedy at 
Inspiration Stage/Slightly Off-Center Players, Sugar Land, TX.  
Photo by Linda M. Lee
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Follow us on Twitter

TAMS-WITMARK MUSIC LIBRARY

VISIT OUR NEW WEBSITE AND

SEE OUR ENTIRE CATALOG AT

WWW.TAMSWITMARK.COM

TAMS-WITMARK MUSIC LIBRARY

560 LEXINGTON AVENUE, NEW YORK, NY 10022
PHONE: 212-688-2525 - FAX:212-688-3232

OFFERING OUTSTANDING MUSICAL SHOWS

FOR YOUR COMMUNITY THEATRE!

The Wizard of Oz CHARLIE BROWN NICE WORK IF
YOU CAN GET IT
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AACT New York Adventure 2016 Schedule
Tuesday 7/5/2016

5:00 pm   AACT Executive Committee meeting

Wednesday 7/6/2016

9:30 am   AACT Finance Committee meeting

11:00 am   AACT Board meeting

Thursday 7/7/2016  NYC Adventure Begins! 

Arrive in the Big Apple and check in to the Millennium 
Broadway Hotel

AACT Committee meetings

2:00 pm   HAMILTON at the Richard Rodgers Theatre

Subway Tour Is it true that the Bronx is Up and the   
Battery’s Down?

5:00-6:00 pm   Meet & Greet See who else is in town for the   
NYC Adventure

7:00 pm  Broadway Show

10:30 pm  Join friends (and make new ones) for a nightcap!

This is a preliminary schedule. Times and events are subject to 
change

Friday 7/8/2016

9:00 am-5:00 pm   AACT Committee meetings
        Youth Summit

10:00 am   Theatre District Walking Tour Times Square is just              
outside your door! Tour will end at the TKT booth - Pick up 
tickets for an extra show at a discount

7:00 pm   Broadway Show
10:30 pm   Join friends (and make new ones) for a nightcap!

Saturday 7/9/2016

10:00 am   Annual AACT Membership Meeting and National 
AACT Awards Presentation
         Youth Summit

10:45 am   AACT Board Meeting

Free Time   Catch a matinee, do some shopping, check out the 
sights!

2:00 pm   Disney's ALADDIN at the New Amsterdam Theatre

5:00 pm -7:00 pm   Dinner at Sardi's

8:00 pm   Enjoy your evening! See a show, ride the Staten 
Island Ferry, join a guided tour of lower Manhattan...

10:30 pm   Join friends (and make new ones) for a nightcap!

The AACT New York Adventure 2016 includes the AACT 
Youth Summit for ages 9 - 18.  In addition to the three nights 
at the Millennium Broadway Hotel, two Broadway shows, and 
the special Saturday dinner at Sardi’s, the Youth Summit will 
also have several special events including a workshop with a 
Broadway performer, special seminars, and the opportunity to 
create and nourish connections with theatre youth from across 
the country.

There must be one adult chaperone registered for every 
ten youth summit members.

Youth  Summit
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•	 Festival entry and registration fees
•	 Food and lodging expenses

As Desiree Peters, Treasurer of California’s Onstage Playhouse, 
points out, “While AACTFest is a fun, informative, and rewarding 
experience for the participants and sponsoring theatres, it is 
definitely an expensive venture and requires strong fundraising 
efforts.” Fellow Californian Elaine Litton, co-founder of New Group 
West, emphasizes long-range planning: “We set our fundraising 
goal based on the estimated travel, hotel, shipping, and festival 
attendance costs. Since we know where Nationals will be held 
almost two years in advance, we can set our goal and select our 
show to fit accordingly.”

Funding Sources

Many theatres report funding opportunities with foundations, 
arts councils, and civic clubs. If there is no grant to apply 
for, sometimes a phone call or personal appeal to one of the 
aforementioned entities will produce a contribution — typically 

after you’ve moved up a level of the festival cycle. For example, one 
company that made a call to a community foundation received a 
$5,000 donation. In addition, AACT’s Endowment Fund provides 
grants to theatre companies representing their regions, specifically 
to help offset travel expenses to the national festival. 

It’s rare to find 100% of your funding in such sources, however.  
They’re really about closing the gaps in your fundraising, and in 
getting you started toward success. 

Below are tips gathered from successful AACTFest participants 
that can help you map out a strategic fundraising plan for moving 
from state to regional to national festivals.

Written “Asks”
•	 “One successful letter writing campaign to our patrons 

offered them a way to take some ownership in their 
community theatre being in the national spotlight.” 

•	 “The fundraising committee wrote a donation solicitation 
letter and shared it with company members.  They were 
then asked to share it via email with friends, family, and 
colleagues.  The letter also was sent to our mailing list, 
and shared on Facebook and other social media sites.” 

•	 “Our president sent a personal letter to our theatre 
patrons, asking them to consider donating. We received 
several large donations and lots of small ones.”

Community Engagement 
•	 “We solicited support from our donors with a ‘buy-a-mile’ 

campaign.” 
•	 “We had a graph on our website showing the fundraising 

progress.”  
•	 “We made a stage plea for support from our patrons, with 

the cast and crew holding buckets at the door.”
•	 “Before the performance, announce a challenge to 

the audience, like ‘We need to raise $X at today’s 
performance to pay for our traveling expenses to X 
Festival.’”

•	 “Ask a local business to help underwrite a specific cost, 
like shipping the set, travel, etc.”

•	 “We had a giant poster in our lobby, reading ‘Help Us Get 
to the Nationals’ along with a fundraising ‘thermometer’ 
that we colored in red as the funds increased. That was 
a fun way for everyone to see our progress and we felt it 
inspired patrons to help.”

•	 “The local newspaper gave us good coverage for 
winning at State and Regional levels and publicized our 
fundraising performances.”

Use the Show Itself
One popular fundraising method is to perform special benefit 

performances in various community venues or in your own space. 
(It’s also great practice for setting up and striking your set.) 

•	 “We did a dinner prior to [a performance of the AACTFest 
show] to raise money.  The dinner was about an hour, 
and then an hour for the show, so it was a short evening.  
We did really well with that — had the food donated, and 
everyone loved it.”

“We held two fundraising 
performances—one for the 
regional festival and one 
for the national."
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successful production of Joseph and the Amazing 
Technicolor Dreamcoat gave us the economic liberty to 
finally commit to taking the plunge.”

•	 “Going online to gofundme.com was enormously useful 
for tracking who donated and how much, and also made 
the ‘thank-you’ process much easier to manage. Having 
a good email campaign message that our friends and 
fans could forward or post directly to their social media 
was a great tool.”

•	 “The single most critical piece (for an online campaign) 
was a Paypal ‘Donate Now’ button.  The ability to donate 
immediately by simply clicking the button, instead of 
sending in a check brought results: More than 70% of 
our donations came in via Paypal.”

•	 “I emphasize that we have award-winning community 
theatre right here in our community. People like to 
support a person or organization they consider as a 
winner.”

•	 “It was obvious when we met our goal (and then some) 
that the relationships we had cultivated over 32 years 
with our patrons, the business community, and school 
systems, were key to our success.  We invited all donors 
to one of our musicals and treated them to a dessert 
reception.  The cast/crew and board of directors were all 
on hand to personally thank donors for their support.” 

As these tips and success stories prove, there are many ways 
to fund your AACTFest adventure. In fact, most theatres use several 
different methods. Take a little inspiration from these folks and let 
their ideas and techniques help you take your show on the road.  In 

the words of The Burlington (MA) Players’ Rachel Fennell, “I would 
strongly encourage any group to go for it.  The generosity of your 
community will amaze and humble you.”  t

The authors give special credit to Kristy Meanor, Executive 
Director, Wetumpka Depot Players in Wetumpka, Alabama, for 
sharing her article, “Community Festival Worth the Investment.”

Liz Lydic is an AACT Board member, and serves on the Festival 
Commission, Governance Committee, and the AACT Membership 
Team. She has worked in various administrative capacities at 
theatres nationwide, and currently serves as the bookkeeper at 
the Long Beach Playhouse (where she previously worked as the 
Business and Operations Manager). In California, Liz helped 
spearhead the California State Festival for the 2015 AACTFest cycle; 
hosted groups of individual Southern California AACT members for 
theatre events and outings; and just launched a resource website 
for CA Community Theatres: californiacommunitytheatre.org.  Liz 
works for the City of Hermosa Beach, and lives in the South Bay 
area of Los Angeles with her actor/theatre educator husband, 
Stephen, and their daughter, Ramona.

Gil Savage started in Community Theatre in his teens during 
the 60s, at the Globe Theatre in San Diego. He holds a BFA degree 
in Theater Arts from AIU in San Diego and has studied at the Actor’s 
Studio in Los Angeles. He has worked professionally as an actor, 
stage manager, director, playwright, filmmaker, and acting teacher.  
He co-founded the Actors Video Workshop in California and the 
Omni Theater in New York. Gil has been an AACT Board Member as 
the Region VIII representative since 2008.

 

“I would strongly encourage 
any group to go for it.  The 
generosity of your community 
will amaze and humble you.”
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Spotlight on AACT 
Member Discounts

ExtremeTix

ExtremeTix, Inc. is recognized as a 
leader in the ticketing and access 

control industry. ExtremeTix develops innovative ticketing solutions 
and event services, and offers a wide range of detailed reporting 
choices and unique marketing options.

AACT Members receive: 
50% discount on Box Office Tickets - $.50 per ticket
Full Ticketing Station (including scanners) at no charge
Free Ticket Stock
Reduced Customer Convenience Fees
Customer Call Center for Sales & Support

AACT discount details at aact.org/extremetix

For full information, contact Amy Pelzl 
(979) 229-7923 or APelzl@ExtremeTix.com
www.extremetix.com 

Music Theatre International

Music Theatre International is a leader in the 
theatrical licensing industry, specializing in Broadway, 
Off-Broadway, and West End musicals.  Since its 
founding in 1952, MTI has been responsible for 
supplying scripts and musical materials to theatres 

worldwide and for protecting the rights and legacy of the authors 
who it represents.
For the first four MTI musicals produced during the AACT 
membership year, AACT member theatres will receive a 20% 
discount on standard rental fees. If a theatre produces five MTI 
musicals in a year, the fifth standard rental package is free. 

AACT discount details at aact.org/mti

Music Theatre International 
(212) 541-4684 
Licensing@MTIshows.com
www.mtishows.com

Sherwin-Williams

Since its founding by Henry Sherwin and Edward 
Williams in 1866, the Sherwin-Williams Company 
has not only grown to be the largest producer of 
paints and coatings in the United States, but is 
among the largest producers in the world.

As a Preferred Partner of AACT, the Sherwin-Williams Company is 
offering a 30% - 40% discount on your painting needs. The discount 
can even be utilized by contractors purchasing for your projects, 
including building construction and improvements.

AACT discount details at aact.org/sherwin-williams
 
Sherwin-Williams 
1-800-4-SHERWIN (1-800-474-3794)
www.sherwin-williams.com 
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How to Keep Youth Involved in 
Community Theatre
By Kathy Pingel

Five years ago, a panel of college instructors addressed 
our theatre’s summer musical kids.  Their advice for 

those serious about applying to top-notch theatre programs was 
to “assemble a powerful portfolio.” We had offered students the 
chance to work tech, assist teachers, and even stage manage, 
but how were we different from other theatres? What would make 
students’ portfolios “powerful”?

Nine teenagers were hand-picked. These students 
demonstrated an interest in a variety of theatre activities, were 
reliable volunteers, and wanted to pursue arts in college. They 
formed a teen-production team, responsible for one fully-realized 
production a year. Our theatre would provide lights and rights, but 
everything else including fund raising and publicity were theirs. 
They named themselves Adolescent Anarchy. They were and are 
fierce, dedicated, argumentative, unruly, and bold. In successive 
years they produced Lord of the Flies, [title of show], and Big Fish. 
They founded an improv group, an acappella choir, and have written 
an original two-act script. To date they have raised over $20,000 
and the group continues to thrive. 

The original members are now in college or are headed there 
soon. I asked them the question: What qualities should a theatre 
program have to attract and motivate teens?

Sam Bates-Norum (University of Minnesota) Being a teen in 
theatre kinda sucks. Too old for this role, and too young for that 
role. If opportunities are lacking, teens will walk away.
Meredith Toebben (University of Nebraska) Generally, teens 
are trusted with less because we’re younger and thought to be 
unreliable, but theatres need to understand the type of teen 
they’re going to attract. They’re smart, committed, and ready to 
work. However, they don’t want to be a piece of machinery. They 
want to impact the project.
Elsa Klein (Freshman, University of St. Andrew’s, Scotland) A 

teen’s participation in theatre is rooted in a desperate search for 
a place that makes sense, a world that coincides with the world in 
our heads--one that we want to both create and control.
Travis Reinders (University of Southern California) The most 
important aspect of any program is ownership. I felt like if my voice 
was heard, if I was respected as a peer, then the project belonged 

to me.
Claire Guderjahn (University of Northern Iowa) Teens want 
to have an impact while showcasing individual creativity.
Connor Bredbeck (DePaul University, Chicago) An artist’s 
age is not an indication of the quality or sincerity of their 
passion.  
Samuel Maude (Dowling High School, Des Moines) Teens 
want to make a lasting difference.
Madison Delk (DePaul University, Chicago) A teen needs 
to have meaningful, hands-on experiences in their field in 
order to compete in the admissions process. 
Halen Becker (Drake University, Des Moines) The 
most valuable part of my teen theatre program was 
the opportunity to take on different jobs onstage and 
backstage.  
Elsa.  Teens have a valuable, specific and often unvoiced 
perspective on what the world is and what “society” 
means.
Samuel.  Offer the chance to perform a socially relevant 
show.

Travis.  Let them try the ideas they’ve been building up over the 
years.
Halen.  They should be encouraged to try something they’ve never 
done before. Because I was encouraged to explore outside of 
acting, I’m in an entirely different field than I had imagined.

Ralph (Sam Billingsley) challenges Jack (Danny Williams)'s throne in Adolescent Anarchy's 
inaugural production, The Lord of the Flies, at Des Moines Community Playhouse. Photo 
by Travis Reinders, Directed by Sam Bates-Norum and Halen Becker; Designed by Connor 
Bredbeck & Tommy Anderson (Set), Madi Delk (costumes) and Claire Guderjahn (lights).

Edward (Bob Filippone) and Sandra Bloom (Sarah Bodle) share a kiss amidst 
the daffodils in Big Fish, presented by Adolescent Anarchy and DM Young 
Artists' Theatre at Viking Theater; Directed by Claire Guderjahn, Designed by 
Noah Dorsett (set), Anna Neal (costumes) and Samuel Maude (lights).
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Elite Commercial Members Support AACT 
and Community Theatre

AACT Commercial Members believe in the work you are doing in your local theatre. That's why they invest in products and services for 
community theatres. The support of AACT Commercial Members helps AACT provide services and benefits to theatres across the country. 
Businesses can choose between two Commercial Membership levels: Basic ($500) and Elite ($1000). A special thanks to our nine Elite 
Commercial Members!

Arts People
Since 2006, Arts People 

has provided theatres with an 
affordable, integrated, online 
ticketing and patron database 
system that includes complete, 
arts-based, one-on-one support.  

Based in Portland, Oregon, Arts People has more than 800 
clients in the US and Canada. It prides itself in differing from other 
systems by “delivering big-system features at a nonprofit price”—
including customizable online pages, online membership and 
subscription ticketing, integrated marketing with MailChimp and 
Constant Contact, and thorough database functions. 

The software is broadly flexible in the pricing of tickets, building 
discounts and promotions, gift certificates, and membership 
benefits.  Community theatres can customize the buying experience 
to meet their patrons’ unique needs.  Confirmation emails and 
communications with patrons are fully customizable to support 
existing and cultivate new community relations. 

Arts People’s staff works closely with theatre staff, board 
members, and volunteers to get the system up and rolling at the 
theatre, and provides quick-response, complete support as part of 
the affordable pricing. 

“We believe the arts have a profoundly positive effect on our 
world,” explains a spokesperson. “We are grateful to be able to see 
it every day in our work with organizations that bring art to their 
communities.”  

Arts People
arts-people.com
866-788-7853
503-914-0345 (fax)
info@arts-people.com

range  of solutions for nearly any type of performance venue, 
including websites, branding, online sales/box office, show program 
design and printing, logos, monthly website maintenance, and 
marketing plans.  C7D sees itself as “your trusted one-stop shop for 
all of your theatre’s media and marketing needs.” 

Creative 7 Design’s team would like to extend their thanks to 
all of the AACT family for providing great entertainment to millions!  
C7D’s staff looks forward to working with you soon. (Call us anytime, 
even if you just need someone to talk to.)  And don’t forget, AACT 
members receive a generous 20% discount on all services.

Creative 7 Designs
creative7designs.com
909-214-3468 x 1
855-545-5777 (Toll free)
hi@creative7designs.com

Creative 7 Designs
Everyone loves theatre, especially community theatre!  Creative 

7 Designs (C7D) has tied its passion for the arts into its own creative 
company to offer everyone in community theatre great online and 
offline services. There is no “one size fits all” approach at C7D—the 
company customizes website and marketing solutions that will fit 
your theatre’s needs. Superior, responsive customer service is the 
key to C7D’s success.

Family-owned and operated, Creative 7 Designs takes pride 
in giving theatrical clients the very best possible solution and 
service that will fit any budget. Additionally, C7D offers a wide 

Dramatic Publishing
Dramatic Publishing (DPC) is a leading publisher of plays and 

musicals, worldwide, with more than 3,000 titles. DPC is committed 
to developing and serving authors, artists, and educators who 
comprise the world of theatre. 

DPC embraces original plays and adaptations that challenge 
audiences, actors, producers, students and educators to examine 
their beliefs on controversial topics such as bullying, prejudice, racial 
issues, poverty, religious and cultural differences. Its library includes 
Harper Lee’s To Kill a Mockingbird, Rebecca Gilman’s Luna Gale, 
Reginald Rose’s Twelve Angry Men, Lois Lowry’s The Giver and a 
non-musical and the Tony Award-nominated musical adaptation of 
Gene Shephard’s A Christmas Story.

DPC proudly plays a lead role in youth theatre, with plays like 
The Hobbit; Narnia; Winnie-the Pooh; Charlotte’s Web; and most 
recently Leo Lionni’s Frederick. It also has a vast array of monologue 
and scene books, in addition to anthologies, including The Bully 
Plays, and One-Act Plays for Children. The American Association of 
Community Theatre AACT NewPlayFest Winning Plays: Volume 1 will 
be joined by Volume 2 later in 2016.

Dramatic Publishing’s staff prides itself in offering the best 
customer service in the industry, and look forward to working with 
you.

Dramatic Publishing
DramaticPublishing.com
800-448-7469
customerservice@dpcplays.com
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Elite Commercial Members continued from page 29

Playscripts
Playscripts is dedicated to making the process of finding and 

licensing plays and musicals fast, easy, and fun. Get started with 
Playscripts’ industry-leading Find-A-Play search, where you narrow 
your search to fit your specific needs. Know that you’re making an 
informed decision by reading the free online script samples available 
for all titles. Finally, with streamlined licensing and eScript Printable 
Editions available for hundreds of titles, you’ll license your play, 
download the script, and print a set for your cast in a matter of 
minutes. 

In addition to state-of-the-art online features, Playscripts is 
home to some of the most popular new plays of the last decade—
from crowd favorites like It’s a Wonderful Life: A Live Radio Play and 
Over the Tavern to smash hits like Is He Dead? and Unnecessary 
Farce. Playscripts’ extensive catalog also features some of the most 
exciting plays and musicals for young audiences—like The Best 
Christmas Pageant Ever: The Musical, and Miss Nelson is Missing! 
as well as classics for all ages.

AACT members who mention this article to the Playscipts sales 
and licensing staff will receive a free eScript Digital Edition of your 
choosing (AACT-member offer expires on 4/30/16).

Playscripts, Inc.
www.playscripts.com
866-639-7529
888-203-4519 (fax) 
info@playscripts.com

Tams-Witmark Music Library

Tams-Witmark Music Library is best known as the home for 
classic Broadway musicals, with a catalog that includes 17 Tony 
Award winners for Best Musical, including Kiss Me, Kate, My Fair 
Lady, Bye Bye Birdie, Man of La Mancha, Cabaret, A Chorus Line, 
42nd Street, and Crazy For You. These musicals, and many others, 
continue to be among the most popular musicals for community 
theatre.

In order to make its shows accessible to all performers, Tams-
Witmark has developed Young Performers’ Editions of The Wizard 
of Oz, Bye Bye Birdie, Crazy For You, and Anything Goes. Soon to be 
released is a high school version of A Chorus Line, with more titles 
to follow. 

Tams-Witmark also has developed a stage version of the classic 
TV special, A Charlie Brown Christmas, which has quickly become 
one of the most popular holiday musicals. Nice Work If You Can Get 

It, one of the Library’s newer shows, has become a favorite among 
community theatres.

Whenever possible, Tams-Witmark makes available the latest 
versions of its shows. These include revival versions of Cabaret and 
Kiss Me, Kate, and soon to be released revival versions of Promises, 
Promises and The Mystery of Edwin Drood. 

Tams-Witmark Music Library, Inc.
www.tamswitmark.com
212-688-2525
kduffy@tamswitmark.com

Ted Swindley Productions

For over 15 years, Ted Swindley Productions, Inc. has been 
licensing popular small-cast plays and musicals to theatres 
throughout the country and around the world.  

Best known as the creator of the hugely popular musical 
hit, Always...Patsy Cline (which was named by American Theatre 
magazine as one of the top 10 most-produced shows), Ted Swindley 
Productions calls itself “a boutique licensing company that prides 
itself on its personalized service to our many AACT client theatres.”

Other popular shows include the musicals The Honky Tonk 
Angels and The Honky Tonk Angels Holiday Spectacular, and the 
plays, Stories My Grandmother Told Me and A Southern Belle 
Primer (or Why Princess Margaret Could Never Be A Kappa Kappa 
Gamma)—the latter based on the best-selling, cult-classic book of 
the same title.

The company is “dedicated to developing and licensing 
small cast musicals and plays that are easy to produce. Friendly, 
personalized service and an eclectic mix of plays and musicals await 
you for audience-pleasing theatrical hits. “

Founder and playwright Ted Swindley is also available as a 
theatre consultant, guest speaker, and workshop leader. He has also 
been commissioned to write several musicals and is available for 
other such commissioned works.

Ted Swindley Productions, Inc.
www.tedswindleyproductions.com 
203-978-0102
tsproductions_inc@hotmail.com 
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Procedures for volunteer placement and/or specific jobs 
have stayed about the same for 60.2% of theatres and have 

increased for over a third of theatres (35.7%). The Grosse Pointe 
(MI) Theatre observes, “Communication has moved to electronic and 
social media, so manuals, procedures and job descriptions seem 
to be less utilized because it takes too much time to read them. 
Training and information must be ‘modernized’ if we want younger 
volunteers to absorb it.”

Background checks on volunteers are not important for most 
community theatres; 47.5% of theatres do not conduct them. 
However, 22.8% conduct them on volunteers who work with children 
and 21.8% are considering using background checks.

Filling volunteer positions has become more difficult for 
39% of theatres, with 47% saying recruitment is about the 

same. However, 56.4% said it is more difficult to find volunteers with 
specific skills. The survey asked about the positions of Technical Crew 
(difficult to find for 69.3%), Carpenters (41.6%), Designers (32.7%), 
Stage Managers (31.7%), Marketing/PR (30.7%), and Accounting/
Bookkeeping (15.8%). Box Office and other front of house positions 
were written in by 6.9% of theatres responding.

The survey asked theatres what they provide to make it easier for 
a person to volunteer. Free parking is provided by 54.5% of theatres; 
51.5% provide food for those volunteering. Travel assistance, such 
as gas or bus money, is provided by 5.9% and 5% provide babysitting 
or make it available onsite.

Every theatre responding finds ways to thank and recognize 
volunteers. Free show tickets are given by 78.2% of theatres. 

Program credit is important for 75.2% of theatres. “Facebook 
sightings” or photos on other social media was mentioned by 3% 
of theatres. The Grosse Pointe (MI) Theatre gives a show photo that 
includes crew. 

Parties are big for 62.38% of theatres. The Venice (FL) Theatre 
throws an annual volunteer appreciation party with “Awards, open 
bar, dinner, and music. Prizes. If a volunteer has given 500 or more 
hours they are put in a drawing to win a trip for two to NYC.” 

Thank you notes are sent by 59.4%. Saying “thank you” in 
person was written in by 4% of theatres. Wheaton (IL) Drama, Inc. 
likes to “thank them seven times - in person.”

Awards recognize volunteers in 44.6% of theatres. The Little 
Theatre of Owatonna (MN) has a Hall of Fame, “we recognize 

a certain number of volunteers every five years on the anniversary 
years.” The Venice (FL) Theatre recognizes volunteer service with 
volunteer year pins after five years of volunteering. T-shirts are a 
thank you recognition for 20.8% of theatres. Food or small gifts, 
such as treats, are ways of showing appreciation for 5% of theatres. 
The St. George (UT) Musical Theater gives end of show gift baskets.

Several theatres told of unusual ways they thank or recognize 
volunteers. Free use of the space for an event is provided by the Reno 
(NV) Little Theater. “We do a small monetary stipend for the most 

Every theatre finds 
ways to thank and 
recognize volunteers.

Trending continued from page 33
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North to Canada This Summer, 
or “Get Thee to a Nunnery!”

Everyone probably recognizes that famous 
passage from Hamlet, but it seems 

appropriate to call it to mind at this time of year 
when our thoughts might be turning to the months 
ahead, and especially to summer. Why Shakespeare? 
Because the troupe chosen to represent the 
U.S.A. this coming summer at the World Festival of 
Children’s Theatre in Stratford, Canada, is a theatre 
company from Palisades, New York, known for their  
outstanding productions of the Bard’s plays: the 
Children’s Shakespeare Theatre.

This World Festival of Children’s Theatre gives 
AACT members an excellent opportunity 

to experience and enjoy a large and exciting 
international Festival right on our doorstep. From June 
5 - 14, Stratford, Ontario will host up to 500 children 
from 22 nations, ages 7 - 15, in a theatre festival 
unlike any other. And this international children’s  festival will take 
place concurrently with the well-known Stratford Festival that has 
been producing world-famous Shakespeare, musicals, and dramas 
in Canada since 1953. 

AACT theatres in the northeast and upper Midwest (Regions I, 
II, III) will likely find it very convenient to travel to Stratford, Ontario. 
From where I write in Grand Rapids, Michigan, Stratford is a pleasant 
six-hour drive. Individuals as well as groups should consider making 
the trip for at least a few days in support of this worldwide amateur 

The cast of Scapino at the Children's Shakespeare Theatre

By Roger Ellis

continued on page 39



38 AACT Spotlight January/February 2016

AA
CT

 on
 th

e R
oa

d

AACT Festivals Coordinator Ron Ziegler (left) presents 
the 2015 David C. Bryant Outstanding Service Award 
to former Region X Representative Vikki Hanrahan 
from Terrace Playhouse in Ansbach, Germany. 
The presentation  took place at the IMCOM-E One 
Page Play & Showcase Festival and Theater Skills 
Workshops in Region X, October 9-11, 2015. Region 
Representative Dane Winters looks on. 

AACT Life Member and Broadway 
luminary Ben Vereen poses with AACT 
President Murray Chase at Venice 
(FL) Theatre's 65 Anniversary Gala, 
November 9, 2015. Ben directed 
Hair for the theatre, and was on hand 
for the event, which was also final 
preview for the show.

AACT Executive Director Julie Crawford (second from right) 
and Warner Stage Company (Torrington, CT) Production 
Manager Sharon Wilcox (right) pose with attendees of the 
Careers in Community Theatre workshop, held at the New 
England Theatre Conference Convention. The event took 
place October 24-26, 2015 in Westford, MA.

The AACT Staff assembled at the AACT offices in Fort 
Worth, TX for a staff retreat, October 27-29, 2015. Pictured 
clockwise from left are Festivals Coordinator Ron Ziegler, 
Vendor Services Coordinator Darlene DeLorenzo, 
Office Support Manager Karen Matheney, 
Executive Director Julie Crawford, Office Assistant 
Winston Daniels, Conference and Sponsorships Coordinator 
Jill Patchin, Marketing/Communications Director David 
Cockerell, and Member Engagement Director Cran Dodds.

More On the Road on page 40
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Can This Marriage be Saved?
by Twink Lynch

How terrible and final the words, “You’re fired’’ or “We’ve 
decided not to renew your contract.” Terrible for the staff 

person being released, and terrible for the Board Members who 
make the often-painful decision. The event is even more terrible 
when it comes “out of the blue,” with no preliminary formal 
notice of unsatisfactory performance, no period of probation, 
and sometimes after a long and illustrious tenure at the theatre.

Were there really not any signals? In retrospect, there 
must have been, but often the staff person simply 

didn’t recognize them or chose to ignore them, hoping it would 
all blow over. In too many cases, problems do not blow over, and 
in the hope that some of these “marriages” can be saved, I would 
like to list seven red flags that, if recognized and dealt with in 
an upfront, problem-solving atmosphere between Board and 
staff person, might enable the staff person to be proactive, and 
maybe save the job. 

• The chief staff person (artistic director, managing director) 
hasn’t been formally evaluated by the Board (a key Board 
responsibility) on an annual, mutually-agreed-upon set of 
objectives.

• The CEO’s contract is renewed, but for a shorter period 
than usual.

• The CEO is no longer a “partner” with the Board. He or 
she is not asked/allowed/expected to be a leader for the 
theatre. Decisions are made without or in spite of the CEO. 
Perhaps “impossible” goals or timelines are set, against 
which he or she will be measured, with no regard for his 
or her feedback regarding feasibility or appropriateness or 
impact on the staff, volunteers, and/or audience.

• The CEO’s authority to supervise other staff members is 
taken over by the Board, or a higher position is created to 
supervise the (former) CEO.

• A power struggle develops between the CEO and Board 
Member(s) who repeatedly challenge the CEO’s decisions 
and/or subvert her relationship with subordinate staff.

• The CEO underestimates the need for change in the 
organization.

• A couple of bad financial years put the theatre into a cash-
flow crisis. Sometimes the Board feels the only thing to 
do is release the CEO and then things will be better. (This 
can be true if the CEO was the real cause of the problem 
through bad management or poor quality shows. But, he or 
she may be the scapegoat for poor Board performance in 
fundraising.)

Sp
ot

lig
ht

 on
 B

oa
rd

s

In too many cases, 
problems do not 
blow over.
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